THE MOORS

Chib  Centers J7327 ML, 68 Lt Mar  FL FFOIS Tet  305) F27-99237 Far (FO5) S27-5907
WAL BRI O0rS < CONT

September 11, 2023

RE: GARDEN HOMES ASSOCIATION 2024 PROPOSED BUDGET
S71.00 PER UNIT/MONTH.

Dear Garden Homes Homeowner:

Attached you will tind a copy ot the proposed 2024 budget for Moors Garden Homes Maintenance
Association. Inc. This is for the Garden Homes portion of your monthly maintenance fees ONLY.
You will receive information regarding the Master Association fees separately.

Your Board of Directors worked diligently to keep costs down. This is for the Garden Homes portion of
the maintenance fees.

Garden Homes (only) 2024 2023 Variance
Monthly Maintenance Fee $71.00 $70.00 +/-$1.00

The Garden Homes proposed 2024 budget will be reviewed at the Budget meeting. which is scheduled
for MONDAY, SEPTEMBER 25, 2023, AT 6:30 PM, Administration Office Building 17321 NW 66
CT Miami FLL_33015.

[f you would like more information please contact the onsite office Admin Carla Flores for further
details.

Respectfully,
FOR THE BOARD OF DIRECTORS
Doris Prado

Community Association Manager

p /é'—"“‘x}‘\ —
(FEMIHS)

17321 NW 66 CT Miami, FL 33015
Tel. 305-821-9923; Fax. 305-821-5401




GARDEN HOMES ASSOC. Approved by:
Proposed 2024 Budget

Jan. 1, 2024- Dec. 31, 2024

GL o . -APPROVED 2022 BUDGET . ' PROPOSED 2023 BUDGET . :
CODE LINE ITEM MONTHLY ~~  ANNUAL MONTHLY " ANNUAL COMMENTS
" REVENUE o o
40000 Assessments 17,879 - 214548 18143 217,716
40002-00 Reserve Income 671 8052 671 8,053
40081  Reserve Interest 0 0 0 0
' ‘Miscellaneous Income 0 0 0 0
'TOTAL INCOME ' ' 18,550 222,600 - 18,814 225,769
EXPENSES
'ADMINISTRATIVE )
50005 Accounting Fees 375 4,500 375 4500 1
s0012-00 Bad Debts 400 4,800 400 4800 2
s0045-00  Legal Fees 100 1,200 100 1,200 3
50050-50  License, Taxes, Permit 60 720 80 720 4
soo7s  Office Supplies(Postage) 2500 3,000 250 3000 5
“TOTAL ADMINISTRATIVE 1,185 14,220 1,185 14220
TINSURANCE ' - -
52030 'Multiperriii'Properftym - 1,039 12468 1205 14,460 6
~ TOTAL INSURANCE 1,039 12,468 1,205 14,460
UTILITIES
5405000  Electricity 370 4 440 370 4440 7
TOTAL UTILITIES | 370 4,440 370 4,440
'CONTRACTS
60090 ‘Lawn Maintenance 5,800 69,600 - 5,800 69,600 8
60095 Fertilization & Spray 600 7,200 600 7,200 9
st000  Management fee 1,147 13,764 1,193 14316 10
~ TOTAL CONTRACTS ‘ 7,547 190,564 7,593 91,116 '
'REPAIRS/MAINTENANCE i
70045 R&M-Electrical 758 909% 790 9480 11
70105 ‘R&M-Pumps & Motors 2,000 24,000 2,000 - 24,000 12
70135 ‘Landscaping I:xtras 1,900 22,800 1,900 22800 0 13
70138 Iree Trimming 1,300° 15,600 1,300 15,600 14
70155 Drain Cleaning 400 4,800 400 4,800 15
70190 R&M- Supplies/Tools - 500 6,000 500 8,000 16
50555 ‘Holiday Decorations 780 9,360 800 9,600 17
7028900  Contingency 100 1,200 100 1,200 18
' “TOTAL REPAIRS/MAINT. 7,738 92,856 7,790 93,480
'RESERVES
80000-00  Reserve transfers 671 8,052 671 8,053 19
80001 Interest 0 0 0 0
TOTAL RESERVES 671 8,052 671 8,053
“TOTAL EXPENSES 18,550 222,600 18,814 225,769
$18,814 less 0 (other income)= 18,814 /265Homes=  $71.00
2024 2023 Inc/Dec
Monthly Garden Homes Maintenance Fee $71.00 $70.00 $1.00
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